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ERCOT:

Serena Energy appreciates the opportunity to provide the attached feedback on ERCOT's
Batch Study Process following the February 3 Workshop.

Please do not hesitate to contact Bernardo Bezerra at (806) 279-2051 if you have any
questions.  

Thank you in advance for your consideration of this feedback!

Best regards!

Michael Jewell
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Serena Energy Comments on ERCOT Batch Study Process 


1. Executive Summary 


These comments are submitted to support ERCOT’s objective—presented during 
the Large Load Interconnection Batch Study Workshop—of implementing a 
transparent, consistent, and scalable study process that prioritizes substantiated 
load requests and improves planning certainty for transmission and 
interconnection. 


This document recommends five targeted improvements: 


1. Align the Batch Zero B cut-off qualification date with the Batch Zero B 
start by moving the cut-off to May 28, 2026.  This change will allow market 
participants additional time to complete substantiation while also 
promoting more equal treatment across projects that have been 
subjected to different TSP procedures. This change will have no impact on 
Batch Zero A studies or the Batch Zero B timeline. 


2. Use the date of the formal LLI request to the applicable TSP as a neutral 
qualification criterion, reducing variability driven by TSP-specific procedural 
differences. 


3. Adopt ERCOT-neutral criteria that produce consistent outcomes across 
different TSP territories, avoiding structurally unequal treatment of similarly 
situated projects. 


4. Explicitly incorporate co-located generation and load configurations in 
Batch Zero B eligibility and study methodology, including the specific 
modeling inputs required to represent these configurations accurately. 


5. Prioritize Projects at Advanced Development Stage, particularly projects 
representing expansions of existing facilities, to include in Batch Zero. 


2. Reference Framework: Large Load Interconnection Batch Study Workshop 


As presented during the Large Load Interconnection Batch Study Workshop, ERCOT 
is implementing a Batch study framework to manage the growing volume of large-
load requests and to ensure that study prioritization reflects substantiated load 
rather than speculative submissions. The framework introduced two initial 
sequential phases (“Batch Zero A” followed by “Batch Zero B”), with defined 
eligibility requirements, cut-off dates, and study windows intended to transition 
from the current TSP study process to a centralized Batch study process to improve 
transparency and consistency across the system. 


These comments are intended to refine the Batch Zero framework in a manner fully 
aligned with the objectives described in the workshop, with particular focus on 
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temporal alignment, procedural neutrality, and accurate technical representation of 
load configurations. 


3. Proposal 1 — Align Batch Zero B Cut-Off Date with Batch Zero B Start 


3.1 Issue 


The current proposed framework applies an early cut-off date for large loads to meet 
qualification criteria to be included in Batch Zero B that is not aligned with the Batch 
Zero B start or its study sequencing. This approach risks creating unequal outcomes 
for otherwise comparable projects because TSPs have applied different 
procedural steps, review sequences, and administrative timelines before a 
project can complete its interconnection studies.   


As a result, projects with similar levels of substantiation will be treated differently 
with respect to their eligibility to be considered for Batch Zero B solely due to 
variations in TSP processes rather than differences in project readiness or technical 
maturity. 


3.2 Recommendation 


Set the Batch Zero B cut-off date to May 28, 2026. 


3.3 Technical Rationale 


• No impact to Batch Zero A or B timelines: Extending the Batch Zero B cut-
off date to May 28 would not affect the execution or results of Batch Zero A, 
nor would it delay the start or completion of Batch Zero B, as Batch Zero A 
studies are limited to Batch Zero A-eligible requests and Batch Zero B studies 
depend on inputs from Batch Zero A results.  These studies are already 
intended to be sequential in nature.  


• Improved procedural equity across TSPs: Additional time reduces the 
influence of non-uniform TSP procedures and review timelines, promoting 
more consistent treatment of similarly substantiated projects across ERCOT. 


• Higher-quality substantiation: A later cut-off allows market participants to 
submit more complete, standardized, and technically consistent 
information that meets new ERCOT requirements, improving ERCOT’s ability 
to evaluate and compare projects. 


• Better integration of co-located generation and load: The extended 
window provides time to assemble and submit the technical inputs 
necessary to represent co-located configurations accurately in Batch Zero B 
studies (see Section 6). 
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4. Proposal 2 — Use the Date of Formal LLI Request to the TSP as a Neutral 
Criterion 


4.1 Issue 


Eligibility or prioritization criteria that depend on administrative milestones issued 
or sequenced differently by each TSP can lead to inconsistent outcomes across 
ERCOT. This risk is particularly pronounced when projects have completed their 
submissions but are awaiting TSP-specific administrative actions that are not 
standardized. 


4.2 Recommendation 


ERCOT should use the date of submission of a complete, formal LLI request to 
the applicable TSP as a qualifying or prioritization criterion for Batch Zero B, rather 
than relying on downstream administrative actions that may vary by TSP. 


4.3 Implementation Concept (ERCOT-Neutral) 


ERCOT could define a LLI Request Completeness Standard consisting of a 
minimum set of auditable items. Under this approach: 


• The qualifying date would be the timestamp of a complete LLI submission 
of request package to the TSP, supported by documentation evidencing 
completeness and receipt. 


This method aligns with ERCOT’s objective of prioritizing substantiated load while 
minimizing outcomes driven by TSP administrative variability. 


5. Proposal 3 — Ensure Equal Treatment Across Different TSP Procedures 


5.1 Issue 


Differences in TSP administrative processes, sequencing, and review timelines can 
unintentionally create unequal treatment of similarly substantiated projects when 
eligibility depends on non-standardized milestones that were not known to be 
ERCOT study gating milestones before the development of the batch study process. 


5.2 Recommendation 


ERCOT should adopt procedurally neutral, auditable criteria that: 


• Are independent of TSP-specific administrative practices; 


• Rely on standardized substantiation artifacts; and 


• Can be verified through objective documentation and timestamps. 


Such an approach supports fairness while preserving ERCOT’s ability to screen for 
substantiated load. 







 


Serena Energy Comments – Page 4 
 


6. Proposal 4 — Explicit Treatment of Co-Located Generation and Load in Batch 
Zero B 


6.1 Issue 


Co-located generation and load configurations can materially affect system 
impacts but may be inconsistently represented if eligibility and modeling inputs are 
not explicitly defined. If structured appropriately in accordance with transparent 
ERCOT requirements, these configurations will allow large loads to interconnect to 
the ERCOT grid with reduced impact on the grid.  Configurations with more 
generation capacity than requested peak demand of co-located load will provide 
additional generation capacity the grid will need to meet ERCOT’s resource 
adequacy objectives.  Batch Zero B provides the appropriate stage to address this 
issue. Delayed inclusion of these projects delays consideration of the least 
impactful projects to the ERCOT grid and projects that can enhance resource 
adequacy. 


6.2 Recommendations 


ERCOT should: 


1. Explicitly confirm eligibility of co-located generation and load 
configurations for Batch Zero B, subject to substantiation requirements. 


2. Define standardized modeling inputs for co-located configurations, 
including: 


o Status and assumptions associated with the co-located generation; 


o Operating mode assumptions affecting net load behavior; and 


o Electrical configuration and interface characteristics. 


3. Align the Batch Zero B cut-off date to May 28 to allow sufficient time for 
submission of these inputs and for ERCOT to incorporate them consistently 
into Batch Zero B simulations. 


7. Proposal 5 — Prioritization of Projects at Advanced Development Stage 


7.1 Issue 


During the February 3 workshop, multiple ILLEs highlighted that their projects are at 
an advanced stage of development, in many cases already under construction and 
supported by BTM/BYOG configurations, yet were placed on hold by TSPs without 
clear technical or procedural justification, creating a material risk to timely 
energization. 
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To ensure fairness and accuracy in Batch eligibility, ERCOT should consider the 
project maturity, construction progress, and configuration, particularly for projects 
representing expansions of existing facilities, to allow the inclusion of these projects 
in the Batch Zero process. 


Projects that have already demonstrated substantial commitment through 
construction investments and executed contractual agreements should not be 
penalized for administrative delays or limitations in TSP visibility during the 
registration process.  


7.2 Recommendations 


ERCOT should: 


1. Implement a project maturity verification process that considers:  


o Physical construction progress; 


o Investments already made in infrastructure; and 


o Status as expansion of existing facilities with already load connection 
approval. 


2. Create a formal mechanism for ILLEs to submit documentation 
substantiating advanced development where gaps exist in TSP 
documentation provided to ERCOT. 


8. Closing 


These recommendations are intended to strengthen the Batch Zero framework as 
presented during the workshop by improving procedural equity, technical 
consistency, and data quality. Aligning the Batch Zero B cut-off date to May 28, 2026, 
using the date of complete LLI request submission as a neutral criterion, ensuring 
equal treatment across TSP procedures, and explicitly incorporating co-located 
generation and load into Batch Zero B will enhance the credibility and effectiveness 
of the process while remaining fully aligned with ERCOT’s planning objectives. 






